CAPABILITY STATEMENT

2 7

CONSTRUCTION

COMPANY SNAPSHOT COMPANY OVERVIEW

SAPP Construction, LLC SAPP Construction LLC, led by Lakuan Ebanks, is a distinguished
Lakuan Ebanks, CEO player in the construction industry with over 25 years of
. experience. Specializin in eneral construction, project

@ NYC Metropolitan Area management, and wcnstegremovo?l, we have a solid track record of
(® Email: le@sappconstructionlic.com excellence. Our expertise in HUD projects and 203k rehabs has
@ Phone: (609) 772-2287 earned us numerous government contracts. Known for our
innovative problem-solving, efficient logistics management, and

commitment to diversity and inclusion, we deliver projects on time
COMPANY CODES and within budget, driving significant business growth.
NAICS CODES:
+ 236220: Commercial and Institutional Building BUSINESS CAPABILITIES

Construction

. 236118: Residential Remodelers * Revenue Growth and Market Expansion
(for rehabilitation projects) e Project Management and Timely Delivery

+ 337110: Wood Kitchen Cabinet and Countertop ¢ Contract Negotiation and Acquisition
Manufacturing e Financial Oversight and Budget Management

* 444190: Other Building Material Dealers « Retail Business Development

+ 562119: Other Waste Collection e Business Launch and Development

+ 484220:Specialized Freight,Trucking, Local « Marketing and Sales Strategy Execution

NIGP CODES: o Operational Optimization
+ 91205: Building Construction: » Waste Removal and Logistics Management
* 91206: Remodeling Services: - Certification and Compliance

- 91235: Heavy Construction:
+ 42500: Building Materials:
+ 42513: Kitchen Cabinets:

e Government Contract Management
» Workforce Management and Leadership

- 96800: Waste Management: « Logistics and Fleet Management
96822: Waste Disposal Services:

CORE COMPETENCIES -
@ Advanced Project Management @ Client Relationship and Stakeholder Management
@; Risk Management and Compliance @ Knowledge of HUD & 203k Rehabilitation Projects

@ Supply Chain and Logistics Optimization @ Strategic Business Planning and Development
; Cash Flow and Financial Management @ Budgeting, Forecasting, and Cost Optimization
Contract Negotiation & Administration ) Inventory Control

OTHER ENGAGEMENTS

= Industry Leadership: Our team frequently shares insights at conferences and seminars, driving innovation and
best practices in construction.
= Community Service: We're hands-on in community projects, making a positive impact beyond construction sites.
= Diversity and Inclusion: SAPP Construction promotes a culture of diversity and inclusion, ensuring e
all voices are heard and valued. E E
= Excellence: We deliver top-notch projects, leveraging our experience and dedication to quality and
community.




